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RCSimplified™ Beta

Is a simple tool for everyone in the organization that will help
analyze and easily document daily problems. RC Simplified™
Beta delivers an effective problem-solving tool into the hands
of every user. There is no training needed to use this application
and it is free to everyone.

Usability

RC Simplified™ Beta provides a text entry interface and
simply asks the same questions a facilitator would ask. As
you answer the questions a Realitychart is automatically
created and opportunities for identifying solutions begin
to jump off the screen.

Availability and Limitations

It is free to everyone, but is limited to 4 causes high, 5 causes
deep and a maximum of 32 causes. Currently RC Simplified™
Beta does not allow for printing or exporting.

Transferability

It provides unique benefits to the individual and is a great starting
point for the more involved and complicated problems analyzed
using RealityCharting®. Each user can easily document their
problems and then email them to a trained facilitator, supervisor,
manager, etc. for further analysis and consideration. RC Simpli-
fied™ Beta will not open files created in RealityCharting®
(.arca type) though any files created in this application (.rcs type)
can be opened in the full version of RealityCharting®.

Principle Based

Users realize immediate results with a better understanding
of cause and effect relationships and the corresponding
improvement in the effectiveness of chosen solutions.

Practical Use

It's been said that there are more folks struggling with the
simple root cause analysis issues than there are for the
major issues like an engine failure.

Many companies are required for one reason or another

to document all non-conformities and provide a record of
what was done to investigate and resolve the applicable
issue. This can become a problem when dealing with

minor non-conformities like forgetting to cross the “T" or
dot the “i”. This is why many companies are pushed to the
ubiquitous “5 Why's” approach, it’s easy and can be done by
one person, not a team.

With RC Simplified™ Beta you get these benefits and more
with an actual cause-and-effect understanding of the problem
backed by the power of a principle based process.

Installation Requirements

RCSimplified™ Beta can be installed in a Windows®, Mac®,
or Linux operating system. Adobe® AIR® is required to run
RealityCharting® and RC Simplified™ Beta.
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